
Christchurch A 
City Council ,. .,.. 

21 December 2022 

Dr Therese Arseneau 

Chair, ChristchurchNZ Holdings Ltd 

Dear Therese 

Christchurch City Council's shareholder expectations for 2023/24 

This Letter of Expectations sets out the Christchurch City Council's expectations of the 

ChristchurchNZ Holdings Ltd {CNZHL) board for the 2023/24 financial year. The Council requests 

that the board considers the Council's expectations in this letter and reflects them, as appropriate in 

its Statement of Intent {SOI) for 2023/24. 

Last year, the Council issued an Enduring Statement of Expectations (SOE) to all of its Council­

controlled organisations (CCOs). The SOE remains a relevant expression of the Council's broad 

expectations of all its Council-controlled organisations (CCOs) and should also be taken into account 

when CNZHL develops its 2023/24 SOI. 

While this letter is mostly focussed on expectations for the period 1 July 2023-30 June 2024, we also 

include some broader matters that are likely to be relevant to CNZHL at various times over the 

course of the new three-year triennium. 

The new Council will review its strategic framework and overall direction. This work will be 

completed by 31 March 2023 to ensure it influences planning for the work programmes and budgets 

of the Long Term Plan 2024-34 (LTP). The Council will seek CNZH L's contribution to this work as it 

progresses. Once completed, the strategic direction should underpin CNZHL's strategic direction and 

activities and be reflected in the SOI for 2023/24. 

The coming triennium will see significant change to what local government does in supporting 

community wellbeing. The Future for Local Government Review Panel will report to the Minister of 

Local Government in 2023. This review will provide options for changes to what local government 

does and how it does it. The Council expects CNZHL to participate in the broad discussions this 

review is generating and to inform thinking and decision-making as required. 

The Government's Three Waters Reform programme will similarly bring about significant change, 

including to the revenue and operations of the Council. Resource Management reform will also 

unfold over this triennium and is likely to change how the Council plans and provides for population 

and business growth. This reform process is likely to include work streams that CNZHL should 

participate in, providing expert advice and information. 









Timetable for 2023/24 

Deliverable Due to Council Workshop Council/Committee 

staff meeting 

Annual report for year ending 30 June 2023 By 30 September N/A Nov/Dec 

Letter of Expectations for 2024/25 N/A November December 

Quarter 1 (July-Sept) performance report By 30 November N/A December 

Half year (interim) report By 28 February N/A March/ April 

Draft SOis By 1 March March April 

Final SOis 30June - July/ August 

Quarter 3 (Jan-Mar) performance report and By 31 May N/A June/ July 
expected annual outturn 

By the time this LOE is received, the newly elected councillors will have been on the ground for six or 

so weeks. We ask you to be mindful that when providing briefings and reports to the Council, the 

background to issues is well set out, at least in the first year of the Council's three year term. 

Long Term Plan 2024-34 

As you will recall, a significant lead time is required to prepare the LTP. Council staff will keep CNZHL 

informed of timing for developing the LTP and, in particular for the delivery of activity management 

plans and fully developed proposals for new funding, should it be sought. 

The Council expects CNZH L's LTP activity management plans will reflect implementation of the 

Economic Development Strategy, Destination Management Plans and Place Brand, which at the time 

of writing are currently under development. CNZHL should work with the Council to ensure 

implementation is reflected in all relevant activity management plans. 

No surprises 

The Council expects CNZHL to keep it informed of any material or significant events and issues 

relating to the company which could materially impact the Council's financial position or attract 

public interest. 

Nga mihi nui 

Phil Mauger 

Mayor of Christchurch City 

c.c. Alison Adams, Chief Executive, CNZHL 




